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Have you heard of F.0.M.0.

There’s this crazy phenomenon called “FOMO.” It stands for Fear Of Missing Out.
It’s an anxiety that interesting things are currently happening without you. This
is mostly fueled by posts on social media.

I’m here to tell you the struggle is real. If you haven’t joined The Podcast Factory
Insiders calls every Monday at 1:00 pm ET then you’re definitely missing out on
some huge opportunities.
Namely:

1. The Opportunity to get your podcast strategy dialed in with my help

2. The Opportunity to meet the rest of The TPF Family

3. Most importantly, the opportunity to learn from others

Why did | say the 3rd one is the most important? Because learning from others is
priceless. We have people who are ahead of you on their journey and you can
learn from their experience. We have others who are just getting started, and
you can be reminded of the fundamentals to success.

What’s this all about?

In order to fuel your anxiety of missing out | decided it was time to bring back
the TPF Insiders Newsletter. This time with a new twist. What you read in these
pages comes directly from the calls we do every Monday.

This newsletter serves 2 purposes. First, even if you can’t make the calls |
wanted you to benefit from being a part of the TPF Family. That’s why we’re
delivering this to your mailbox. Second, if you didn’t know about the calls, or
forgot about how valuable they are - this is a reminder to join us every Monday
at 1:00 pm ET. You can find the link inside our private Facebook group or in your
project on Basecamp.
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Do we need to start a new podcast?

Amanda and Brandon are in the middle of updating (and upgrading) their
avatar. Last week we gave them some advice on how to keep their avatar
evolving with them. This week they are wondering if they need to start an entire
new podcast to target their new avatar.

The answer - not necessarily. There are a few option they can explore to target
their updated avatar.

e Try aseries of topics targeting your updated avatar.

e Use organic marketing to validate your ideas.

e Keep your main brand and have spinoff brands underneath it. For
example, my main company is Marketing 2.0 LLC. Beneath that I've
started several different brands including The Real-Tech Guy, The Real
Estate Referral Group, Making Agents Rich, and most recently The Podcast
Factory® - Once you find a brand that takes off, you can create a spinoff.

Why bother with a trademark?

Nate is wondering when is the right time to trademark your intellectual
property. He also wants to know what the process is like and if it’s worth the
trouble.

Our advisor, Harold A. Green recommended we protect The Podcast Factory® to
ensure that no one posing as us harmed our brand equity. We’ve seen others
using similar names, so it made sense to us to make the move. We’ve been
running The Podcast Factory® since 2013 and we finally trademarked it this year
(7 years later.)

Recently we helped Katie Danger deal with an issue that came up with the name
of her podcast - “The Everyday Athlete.” Even though she’s been using the name

www.ThePodcastFactory.com


https://www.facebook.com/theneelyfamily?eid=ARDlHCnQkQwWMtg-YxCF2zW6lGVmeFwz6fpSU32noDbd-AcMt-cO9drgq3ss5hpinSN4Jefb3JfO74lk
https://www.facebook.com/brandonneely.bizactivist?eid=ARDq9D68mJEoHVOa_8QchNHBLz-IXNY7hyGiTsmdjqe5Av79Zr3VlOMz3pCu-j2o-WPrqCkGoKkBZx2S
https://www.facebook.com/notes/the-podcast-factory-insiders/tpfi-72720/984084965373681/
https://l.facebook.com/l.php?u=http%3A%2F%2Freal-techguy.com%2F%3Ffbclid%3DIwAR3ujk-UGDlbcvY7FDFFKlNRZmJFepMnRR0-6wQ1hf3tgzaUdCecePoC7rM&h=AT3j7nlFw_Y9i-6cSs8UyvuaLpaBHAaYjkzTQXs5wx6kXa5d0Q1kTgRT4CKFvk7TJdRUSPoqnbqLTLq_Wk73D-5fcjBmBDXhzS-4koXE9O8pAzol3tGUhbuOm7EJrUX9BXdBpWsz
https://l.facebook.com/l.php?u=https%3A%2F%2Fthepodcastfactory.com%2Fdarin-persinger-making-agents-rich%2F%3Ffbclid%3DIwAR3ujk-UGDlbcvY7FDFFKlNRZmJFepMnRR0-6wQ1hf3tgzaUdCecePoC7rM&h=AT2G1xCokdkRpyMIWo0-1AmK0ueMs5MkBN3noZIlqC1YFHcQZ-1jjSIDFa_YWOmMRSFF-btqnQ9Nh2UZVuDbAdrm4nmCdsudQr-xU7nsH0lqXE-4gZwfxnF0VrsUbYu9ry8ESoRj
https://l.facebook.com/l.php?u=https%3A%2F%2Fthepodcastfactory.com%2F%3Ffbclid%3DIwAR3ujk-UGDlbcvY7FDFFKlNRZmJFepMnRR0-6wQ1hf3tgzaUdCecePoC7rM&h=AT0L_mqNUjt2ITwiFwPgyS1EkBDlbCxzS5j3ReA8u9ZmTI1CmVEiiQBH0pD96gla53f6HQlncZmWJea30mVEEsi90WV46dmtsBTOhm9YWcdAwfGCp0WO5KtWu4ht3lFSFUtYjZDW
https://l.facebook.com/l.php?u=https%3A%2F%2Fthepodcastfactory.com%2F%3Ffbclid%3DIwAR3ujk-UGDlbcvY7FDFFKlNRZmJFepMnRR0-6wQ1hf3tgzaUdCecePoC7rM&h=AT0L_mqNUjt2ITwiFwPgyS1EkBDlbCxzS5j3ReA8u9ZmTI1CmVEiiQBH0pD96gla53f6HQlncZmWJea30mVEEsi90WV46dmtsBTOhm9YWcdAwfGCp0WO5KtWu4ht3lFSFUtYjZDW
https://www.facebook.com/alfonzo.green.56?eid=ARB2lKtKeyWv2NHDDUG6Hr6imBkJZ-SkbLa6_iGG5L_EOhmgA0S7oDHRnpdL-zwU0knakRxx6CKdQqW4
https://www.facebook.com/katie.dangerr?eid=ARCrCKBXjClY63aVXa1B90K-j0K5VPXSOJpOPvjh83p0EkkBnnJE7OQzHQGoNJTudyhf4cWiMou52XNh

The Podcast Factory Insider - Issue No.10 - October 2020

for a couple of years someone else had the trademark and demanded she take
down her podcast. Luckily, Katie wanted to rebrand anyway. We rebranded
under the name “Coach Katie Danger Podcast”

The Process

The process for getting our trademark was relatively easy. We hired an
experienced law firm who walked us through the entire process. They gave us
suggestions on updating our site and internal docs to reflect our use of the
mark. They submitted everything and got it done.

If you’d like an intro to the folks we use, shoot me a PM and I’ll make an intro.
They got it done on time and on budget for us.

3 reasons you should or shouldn’t start a podcast

Amanda was preparing to give a presentation on how she’s using podcasting in
her business. She wanted some insights into why people should or shouldn’t
start a podcast.

Reasons to start a podcast:
e Ifyou have a big ticket product that requires a lot of explanation
e Ifyou have a longer sales cycle and you want a way to shorten it
e If you have an investor mindset and aren’t looking for an immediate
payday
e If you want to have sales calls with prospects asking better questions

Leveraging a podcast in your sales cycle will help answer your prospects most
common questions before they jump on a call with you. When they finally book
the call they’ll have better questions like, “How does it work?” “How do we get
started?”

Reasons not to start a podcast:
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e If you care about vanity metrics (Downloads, Likes, Shares.)
e If you need instant gratification
e Ifyou’re looking for the podcast itself to make you money

Additional Resources:
How to close more sales without high pressure tactics

How to pickup clients podcasting

What’s the best way to promote your podcast to your eMail list?

Jimmy was hitting a roadblock when thinking about how to promote his
podcast to his eMail list. His first thought was to send the most recent episode
when it comes out. That’s a great start, but there are some more powerful ways
to promote your podcast via eMail. Here are a few ideas:

e Group similar podcasts into a resource page and add the link to your
autoresponder.

e UseThe B.A.L.A. Method (big ask little ask) in your sales eMails. The Big
ask is to buy the product. The Little Ask is to listen to a podcast on the
same topic. Ideally your podcast episode will include a pitch for the
product too.

I’ve written an entire article on using The B.A.L.A. Method to make more sales,
keep an eye out for it next week.

Additional Resources:
3 simple ways to promote your podcast with eMail

www.ThePodcastFactory.com
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Thinking about creating a multi-part podcast series?

Jimmy is thinking about making a multi-part series based on the Robert Green
classic book, The 48 Laws of Power. He asked if a multi-part series is a good idea
and ifitis, how to approach it.

The answer is - YES. Multi-part series are great for creating podcast content for a
couple of reasons. First, they allow you to expand on a topic over multiple
episodes instead of making one bloated episode. Second, listeners who like the
subject will be eager for each new show. Third, when you make a series, you can
use the episodes to create a resource page.

The format we recommend for multi-part series:

e Show 1: The Setup and Big idea - What the series is about and why we’re

doing it.

e Show 2: Topicl

e Show 3: Topic2

e Show 4: Topic3

e Show 5: Recap of the topics and close series
The outline above would be for a show with 3 topics, you can add more if you
need to. At minimum | would recommend 3 topics. Darin and | used this format
successfully on The Making Agents Rich Show.

Examples:

The Think Rich Series - This is the first version of The Content Vault™. The idea
was to create a series that called out our ideal clients. This is what we refer to as
an indoctrination series. When we completed the series we created a resource
page with links to all the episodes and named it “The 15 Secrets of Rich Real

Estate Agents”
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Smartest Guys In Marketing: When we launched SGM with the boys from Traffic
and Funnels we wanted to set the tone for the show. We started out with The 5

Biggest Scams in Marketing series. This was an “us against them” narrative that
positioned them against the rest of the marketing gurus.

BenSettle.com Podcast: One of the most popular series we have ever done was
Ben Settle’s eMail Players Rules. This series was a bit different in that it wasn’t
back to back shows. Instead Ben sprinkled one of these in every couple of
months. His fans loved them and always asked for more.

How do you get Influencers to be guests on your podcast?

Many of you are getting into the interview game. This is a great idea because it
expands your network and increases your reach into new markets. Shawna
wanted to know how she could book more influential guests on her show. |
gave her the “Side Door Method” to booking guests.

Purchase Influencers product.

Use the product.

Document your results.

Use the contact eMail from the purchase receipt to share your favorable
results.

Most times the Influencer will reach back out to thank you.

6. You now have a direct line to the Influencer you want to interview.

B @ h

o

The easier way to get connected to Influential guests is to look for people show
already know them in your network. If you have a relationship ask for an intro.
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| feel like I'm losing momentum, What can | do to bring back the
spark?

Jill has been neck deep family and bricks n; mortar business. Her online
business has taken a side seat. She wants to know what she can do to bring the
spark back to her online biz. The simple answer...

Sell something.

If she’s going for volume, then a low ticket product that doesn’t require her time
for delivery. Think: Video training or Downloadable PDF.

If she wants to go higher ticket than a “4 Day Cash Machine” sequence
combining her podcast, eMail marketing, and a deadline.

Additional Resource:

Originally | named the “4 Day Cash Machine” - The Ben Settle Blitzkrieg. Later |
realized the name Blitzkrieg has a lot of negative sentiments attached to it, so |
renamed it. You can see how it works in my Podcast Recipes Book, it’s recipe
#34.

What are some of the most common roadblocks people hit when
starting their podcast?

Duane and his partner are excited to get their new podcast, “Builder Nuggets”
on the air. Duane knows that we all hit roadblocks when starting something
new. He asked what the roadblocks are and how he can avoid them.

www.ThePodcastFactory.com


https://l.facebook.com/l.php?u=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1BJ2zNIu8BZyxUtS6mCxQpQ7Tg9oTYFxF%2Fview%3Fusp%3Dsharing%26fbclid%3DIwAR1QUGHcDPabVPCMyKGBIRH7PdllsrDo7OurC5sa049cJopa0YLJFd78ZCs&h=AT1T9Tf1bb5pzk-KAGJiO90xiTx1ScSCBxTy_jGtbwKcsAxo5CeOcmbGfO3P8OTCBmHFjKakcbheP31sUSdVrqxrPnAHBEaa0yB8R59_sDrF_SS9gOT1mHuf6Fu6zNkMyRu4VQ

The Podcast Factory Insider - Issue No.10 - October 2020

We’ve seen many of you hit the same roadblocks and it all comes down to
mindset and speed of implementation. That’s why we added this new “Mindset”
video to your project template in Basecamp.

How do you follow up with guests after they’ve been on your
show?

I’m writing a full article on this topic. Keep an eye out for it. In the meantime |
offered to share the eMail copy we used to follow up with guests of The Daddy’s
Working Podcast.

Subject: Your Episode is *LIVE*

Yo [NAME],

Hope you're having an amazing day.

Wanted to let you know your interview is live on iTunes and our website.
We're already getting some great feedback.

You should listen to yourself, you were amazing.

You can tune in at http://DaddysWorking.com

Or just search for "Daddys Working" wherever you listen to podcasts.

A couple of quick things.

First, I've attached the power pack if you want to share this with your network.
You've got Power notes.

Power Quote.

www.ThePodcastFactory.com
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Power Clip.

You can use these on your social media channel, with your eMail list, and on your
website.

Second,
If you enjoyed your time on the show and you like your episode.
Would you mind taking a second to give me a review?

iTunes_https.//thepodcastfactory.com/itunes

Google https.//thepodcastfactory.com/DWP-google

It would mean a lot and would help me get more awesome guests like you.
Thanks a trillion,

JR.

Tired of being the best kept secret?

Brandon and Amanda are tired of being the best kept secret in their niche. They
are certified Bank On Yourself® advisors. Recently they added Profit 1st
Certification to their arsenal. When you combine these two certifications you
have a powerful cocktail for building legacy wealth.

How do | know, because they’ve helped me and Cupcake create several Bank On
Yourself Policies. | even talked about how I’'m using my B.O.Y. policy to fund a
new initiative codenamed: Client Cartels.

www.ThePodcastFactory.com
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Brandon says Amanda Neely is the brain of the operation. So they’re going to
focus on building her platform called the Financially Independent Female
Entrepreneurs Movement.

Since Amanda isn’t a fan of social media, Brandon will be running point on their
social accounts. | recommended he work as “Amanda” behind the scenes so he
doesn’t lose his “dude card.”

Once they have the FIFE movement up and running they could outsource some
of the work to a community manager. After that Brandon can focus on creating
his platform. Then they’ll have two entry points into the “Grandma’s Wealth
Wisdom” world of financial freedom.

Spending too much time on your podcast?

Cory is worried he’s spending too much time on his podcast. The last episode he
recorded was over 40 minutes long. Since his episodes are supposed to be 30
minutes long he spent another hour making editing notes to get the episode
down to his allotted time.

In this instance, Cory did way more work than he should have. We think hour
long interviews are great and there’s no need to cut them down. To save time
and keep your listeners hooked we recommend you make the show 2 parts. Our
team can split it down the middle and you’ll get two weeks of content out of one
interview.

Won't your listeners get annoyed if you split an episode into two
parts?

www.ThePodcastFactory.com
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Cory’s follow up question was great. He thought listeners wouldn’t be happy if
he split the interview into two parts. His question sparked an entire article. Keep
an eye out for it soon, it’s called “How to validate your podcast with only 1
listener.”

The short answer is - Who cares. The only person that matters when you’re
doing and interview is the person that you are interviewing. If it’s a good
interview the listeners will feel lucky they got to be a ‘fly on the wall” listening to
your discussion.

How can | use my transcripts?

Cory’s final question was about the transcripts. He wants to know how he can
get more use out of them. | told him the transcripts were a great placeholder for
ideas. You can’t use the transcripts “As-Is” Especially the A.l. ones you get with
the red package. But the ideas you have inside those episodes can be used as
the basis for articles, blog posts, and eMails.

For instance, the notes you are reading right now came from. transcript of our
call. I read the transcript and types up clear answers that | am sharing with you
right now. In the future | plan on making these notes a paper and ink monthly
newsletter for The TPF Insider family. In addition, I’'m working with one of our
writers to see how we can turn each one of these answers into an eMail.

Why do podcasts fail?

Duane is just getting started and he wants to avoid the most common pitfalls
new podcasters face. I'll give you the short answer here, but keep an eye our for
a new article next week called, “3 BIG reasons podcasts fail.”

www.ThePodcastFactory.com
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1. You don’t have the right team.
2. You don’t have accountability.
3. You don’t have any clear goals.

How do | name my podcast?

When Duane joined The Podcast Factory family, he already had some shows
recorded and a name for his podcast: Builder Nuggets. The concept was that he
and his guests would share “nuggets of wisdom” on each episode.

After The Client Cloner call, he realized that he may want to change the name to
something more sophisticated. The idea of “The Elements for Success” came
up. Which name should he choose?

Here are three questions to ask yourself when naming your show:
1. Am | fired up about this name?
2. Can | create a movement around this name?
3. Do lwant everyone to know about this name?

That’s a good place to start when deciding on a name for your show. | also have
two more resources for you:

Guaranteed way to pick a great name for your podcast

How do vou pick the perfect name for your podcast?

Where should | place my ads?

Jimmy’s got a new partnership with a vendor. They gave him a coupon code to
share with his audience. Jimmy wanted to know the best place to put his new ad
and how to position it.

www.ThePodcastFactory.com
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People tune in to Jimmy because they love (or hate) him. That’s why he should
be the one reading the ad. The listeners will pay attention to him.

The best place for an ad is the midroll. Why? Because in the beginning people
can easily fast forward through it, or ignore it. At the end people can shut off the
show and move on without listening. In the middle they are glues to the content
and don’t want to go anywhere. The middle is where the listener is giving us the
most attention.

Am | overthinking?

Jason was hitting roadblocks when doing Assignment 1. He was second
guessing himself, doubting himself, unsure if he was doing it right. And you
know what... This is normal. It happens to all of us. In fact, it happens so much |
recorded a video about how you can handle this.

[https://thepodcastfactory.com/mindset]

How do | stay ahead on shows?

Do you care about your listeners? Of course you do, that’s why you’re investing
money and time into creating a podcast for them. If you’re a smart investor, you
don’t want to lose when you make an investment. That’s why it’s risky to wait to
the last minute to get your episodes done.

We live in an attention economy. American business magazine Forbes estimates
the average person is exposed to 4,000-10,000 ads per day. Everyone is vying for
attention. That’s why it’s so important to honor the attention your listeners give
you.

www.ThePodcastFactory.com
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One of the best ways to honor your listeners (and keep their attention) is to be
consistent. Show up and deliver when you say you will. Which means, if your
show is supposed to air every Monday at 8:00 AM - you better be darn sure it’s
there on time every time.

If you don’t show up when you’re supposed to, it’s easy for someone else to
steal your listeners attention.

Keeping your podcast flowing can seem like a lot of work, especially if you’re
waiting to the last minute to get episodes done. Plus if you don’t get episodes to
the TPF team at least 10 days in advance, we can’t guarantee it’ll get posted on
time (just ask Rachel)

Here are some tips to stay ahead and keep your shows flowing:
e Splititup
o Write outlines one day
o Collect stories every day
o Record another day
e Batch recordings: Our most successful hosts have one day each month
where they block out two hours to record 4-5 shows. This keeps them at
least a month ahead.
e Pay fortime: If you’ve got family, it may be hard to make time for
recording. Put it in the calendar, pay for help, and commit to recording
one day per month.

These are some quick ideas on how to stay ahead. I'll be writing an in depth
article on these strategies in the next week. Keep an eye out for it.
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The best learning happens when you fail

The problem with school is they teach you failing is bad. In my experience,
failure is where the learning actually happens.

A while back, Cherylanne and her team gave us some constructive feedback. We
were failing to meet their expectations with the Power Notes. When Rachel
brought this to my attention | reviewed what we were doing and was horribly
embarrassed. Our Power notes were terrible. Rachel and | rallied the team and
vowed to make this better.

Here’s what we did:
1. Started the weekly CopyCats call with our writers to review their work.
2. Brought in other professionals to train our writers.
3. Created the Storybrand Power Note protocol

We are committed to having the best Power Notes writers in the business, so we
continue looking for ways to improve every single week. The results of this
catastrophic failure - better Power Notes for all The Podcast Factory Family.
And there’s a big lesson here. If you find that we’re lacking anywhere, or you see
a place where we can improve - let us know. We’ll do everything in our power to
make it better. This not only serves to make your show stronger, but it helps
everyone in the family. Most importantly, this helps our listeners have a better
experience.

That’s all for this month.
Love you - Mean it.
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