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Thanks be to YOU 

Before we jump into this month’s newsletter, I want to take a second to say 
thanks. If it weren’t for you, we wouldn’t be here. From the bottom of my heart, 
I’m grateful that we get to work together. 
 
Enough of that sappy stuff. Let’s dive into the first things I have for you today. 
 

The Content Vault: How To Make Your Podcast More Valuable 
 
The year was 1986, I was 9 years old, and I was extremely 
excited to finally uncover “The Mystery of Al Capone's Vault.” It 
was a 2 hour TV special hosted by American journalist, Geraldo 
Rivera. Tonight was the night we'd finally find out what 
valuable treasures were inside Al Capone's hidden vault. 

I wasn't alone in my excitement. Records show there were 
30,000,000 people tuned in that night. We were on the edge of our seats until the 
very end. When Geraldo's team finally cracked the safe open, they found… 
nothing. 

It's the exact same in podcasting. People put in a lot of work, build a ton of hype, 
and when they finally launch their show it has nothing of value. 

But you don't have to worry about that if you're reading these words. Because 
today we're going to talk about loading your show with value using The Content 
Vault. 

Treasure hunters relish the opportunity to crack a vault 
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Same goes for your podcast listeners. They're actively seeking “knowledge 
treasures” that will enrich their lives. That's why our first 6-8 shows need to be 
packed with value. These shows make up something we call, “The Content 
Vault.” If you're wondering why content is so valuable, keep reading. 

Content is your most valuable asset 

When you create the right kind of content it can give you a return on investment 
year after year. It actually appreciates in value over time. Think about it, when 
more people listen to your content, more of them will become interested in your 
offer. In time, this will create more valuable opportunities for your business. But 
how do you fill your vault? Let's look at that in the next section. 

What should you put in your vault? 

According to a study by Edison Research, podcast listeners are better educated 
and higher earners than non-listeners. In my experience people who listen to 
podcasts are high achievers who want more out of life. They're looking for an 
edge. 

Our job is to fill our Content Vault with value packed episodes that deliver small 
wins for them. The best way to do this is to think about your market's most 
common problems, and record shows that help them gain new perspective on 
these problems. 

Notice I didn't say to solve their problems. That's what they hire you for. We only 
need to give them a new perspective on the problem so they believe that you 
can help them solve the problem by working together. But be careful, some 
things don't belong in your vault. Let's look at that in the next section. 

What shouldn't you put in your vault? 
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One of the biggest mistakes I see people make is talking about current events on 
their podcast. If we're looking to create an asset that grows in value over time, 
we need to make our shows timeless. Leave news and current events out of your 
vault. 

A great example of making shows timeless is The Making Agents Rich Show 
“Think Rich Series” These episodes highlighted the way our best clients should 
be thinking. The original series was recorded in 2013 and the episodes are as 
relevant today as they were when we first recorded them. They include topics 
like thinking bigger, keeping things simple, and being strategic. 

Now let's move on to the last section. 

Fill your vault before you record 

When we're leading our clients through our Direct Response Podcasting™ 
framework, The Content Vault is the 3rd step after The Client Cloner and The 
Audience Activator. These three pieces work together to build a foundation for a 
successful podcast that turns listeners into raving fans and your best clients. 

Before we record a single word we want to have at least 6-8 shows planned and 
outlined. This makes recording a cinch and can usually be completed in 2 
sittings. With 6-8 shows in the vault, you'll be ready to launch with no stress. 

We covered a ton today, why don't we have a quick recap? 

Don't disappoint your audience, like Geraldo did 

After months of hype, viewers were terribly disappointed they opened Capone's 
vault to find it empty. Like the people watching that night, our listeners are 
looking for treasure when they tune in to our show. We want to deliver timeless 
topics that give them value. 
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The best way to do this is to write out a list of their most common problems. 
Then record episodes that give them new perspectives on these issues. This will 
make them believe you are the one that can help them solve their problems 
when they are ready. 

One more treasure for you 

In today's article we talked about delivering a perspective shift to your clients to 
make them like you. For more tips on making clients love you, check out this 
short podcast ​https://thepodcastfactory.com/dwp021/ 

 

What kind of lighting do I need for my videos? 

Jimmy is getting ready to create more videos. He asked what kind of lighting he 
should use to get the best possible picture. I don’t know anything about making 
videos or lighting, I enlisted the help of video marketing expert​ Darin Persinger 
Darin was kind enough to share this video with us: 
https://thepodcastfactory.com/darin-video-lighting 

 

How do I promote my YouTube videos? 

Brandon and Amanda are pushing a new set of videos targeting female 
entrepreneurs. They’ve decided the best way to get eyes on the videos is 
through the use of SEO (search engine optimization.) 
Their approach has been to research possible keywords and create content 
around those keywords they were targeting. 
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Reverse SEO 
 
Back in 2014 I recorded a few podcasts with a computer scientist named, Jim 
Yaghi. The show was called, “​Don’t Be Stupid​.” Jim used his science background 
to build a thriving Adwords Agency. 
 
One of the most interesting lessons I learned from Jim was the concept of 
“Reverse SEO” 
 
In one of the episodes he said, “trying to get traffic through organic SEO is 
stupid.” Instead he recommended running ads using the keyword you want to 
target. When you find keywords and messaging that works, use those to create 
your organic SEO content. 
 
On Monday’s call, this concept was confirmed by 8-figure ads guy,​ Jason 
Benfield​. Here’s some highlights from The Mind of Jay: 

● Organic SEO is the Cherry on top 
● The core is having a scalable, predictable way to acquire new customers 
● Running ads will give you the data and KPI’s you’re looking for 
● Once you have that data, use it to put the “cherry on top” with organic 

SEO 

Should I do a co-host or solo show? 

Brad hired us to help with his podcast. He had no clue how to do the technical 
part of podcasting, but more importantly, he needed the accountability. Like 
most of us, he struggled with “impostor syndrome.” He knows the podcast is a 
valuable asset, but he’s afraid he won’t say the right thing. 
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That’s why I saw a big RED FLAG, when Brad showed up to the call asking if he 
should bring his partner to co-host the show. I thought this was another form of 
resistance creeping in. 
 
Turns out Brad wants to do the show without his partner so he doesn’t lose 
momentum. And this is a great idea. Momentum is the only thing that can break 
you free from the resistance. In fact, I wrote a new article about this. Look for it 
next week, the title is “The Mountain Effect.” 
[​https://thepodcastfactory.com/the-mountain-effect​] 
 
My advice to Brad was not to have his partner as a co-host. Instead, his partner 
could be a recurring guest. Or, he could have him as a guest host doing some 
shows on his own under the same podcast. 
 
BONUS: 
Although this question didn’t make it to the call, I thought it was super 
important. 
 
Steve Richards​ from​ The CEO Nation​ asked: 

Should one of my first episodes be “my story?” 

Yes, you absolutely want to share your story. But, you want to make sure the 
purpose of your story is not to make you the hero. 
 
We are big believers in Donald Miller’s Storybrand around here. If you read the 
book you’ll recognize it in everything we do. It’s on the show notes we create for 
you. It’s on our website. It’s in our case studies. 
 
Donald says everyone is the hero of their own story. Our role is to be the guide. 
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When sharing your story it’s almost like putting together a resume of why you’d 
be the perfect guide for your listeners. You want to show them you have the 
experience to help them reach their destiny. 
 

What is the strategy for a successful launch? 

You’ve done all the groundwork. Cover art - check. Intro music - check. Content 
Vault is completed. Now it’s time for the rubber to hit the road. It’s Launch time. 
 
We know starting a podcast can be a daunting task, especially if it’s your first 
time. That’s why we only give you what you need when you need it. We don’t 
want you to get overwhelmed. 
 
When it’s time to launch, we have an entire checklist complete with a 9 minute 
overview video showing you how to launch your podcast the right way. 
[​https://thepodcastfactory.com/launch-guide​] 

Not Another Lame Virtual Event 

After we talked about launching his show, Duane made a very interesting 
comment. He said that people in his market were attempting (and failing 
miserably) at hosting virtual events. This gave me an idea on how he could 
position his podcast as the cure for those lame virtual events. 
 
It was too much to cover on the call so I recorded a video explaining the 
concept: ​https://thepodcastfactory.com/podcast-positioning 
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How to get guests to brag about your interviews 

Duane was on fire in this call, his last question was about getting guests to share 
interviews. All of us love a good interview, but we hate begging guests to share 
them. Good news, I wrote an article showing you how to get guests bragging 
about your interviews and referring more people to you. 
https://thepodcastfactory.com/how-to-get-guests-to-brag-about-your-intervie
ws-without-begging/ 

My social media posts aren’t working, what do I do? 

Cory mentioned being frustrated with his social media posting. He said that his 
posts on business don’t seem to get any traction. Meanwhile when he posts 
about family, he gets plenty of engagement. This is no surprise to me since his 
show is called, “Win at Home First” 
https://thepodcastfactory.com/cory-m-carlson-win-at-home-first/ 
 
The solution is another inventory: 

● Review all your social posts for the last 3 months 
● Take note of topic, likes, comments, platform 
● Find the common thread in your top 20 posts 
● Re-use those concepts 
● Put a slightly different spin on them 
● Leverage the engagement to open conversations with people who 

interact 
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What’s the best software for recording a video podcast? 

Jay is getting ready to record his content vault and he wants to know which 
software is the best. The “best” is subjective. Mention “Zoom” to our engineers 
and they’ll sneer with disdain. They hate the audio quality. But, when it comes 
to usability, it’s pretty darn simple. That’s why we recommend zoom with 
certain settings. Here’s a quick video from Cupcake: 
https://thepodcastfactory.com/recording-interviews-on-zoom 
 

How can we train our assistant to find good shows for us to be 
interviewed on? 

Brandon and Amanda are tired of being “the best kept secret” in their industry. 
They’ve decided to look for podcasts they can be guests on. The only problem is, 
they don’t know how to train their assistant on what a “good” podcast is. 

Lately we’ve been playing with the ideas of scoring systems here at The Podcast 
Factory. We’re using them to score copy and to score possible guests. A similar 
system can be applied to podcast shows. 

Here’s a simplified idea of how it could work: 

First, think of the top 3-5 criteria for a show you’d like to be booked on. For 
example: 

● Audience must be entrepreneurs 
● New shows must be posted weekly 
● Topics must be financial 
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Now that we have three criteria, your assistant can determine if the show is a fit. 
Here’s how. If the answer to the criteria above is a yes, score it 1. If it’s a no score 
it is 0. 

Set your threshold. For instance, because we only have 3 criteria above you 
could say to your assistant, “We only want shows with a minimum score of 2.” 

Then she can deliver any shows with a score of 2 for you to approve. After that 
she can follow up on getting you booked. 

Additional Resource:​ In issue #6 of The Podcast Mogul Newsletter I shared 
“How you can have all the beautiful benefits of podcasting without the filthy 
grunt work”​ ​[​https://thepodcastfactory.com/pm6​] 

Need an extra coach on your team? 

During our wins segment of that call Shawna shared that she was having her 
best month ever in her coaching business. She has noticed the people who 
listen to her podcast most are her clients. She likened the podcast to having 
another coach in her pocket ready to deploy at any time. 

This conversation sparked an idea for an article I’ll be releasing next week 
called, “How to bring in sales nonstop with your podcast.” 
[​https://thepodcastfactory.com/how-to-bring-in-nonstop-sales-with-your-podc
ast/​] 

How can we do a podcast with a live audience? 
Jimmy is coming up on his 100th episode of​ ​Financial Advisor Marketing​. He 
wants to do something special for his listeners. We decided to do a live show 
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with listener questions. If you’re thinking of doing a live show, here are some 
tips: 

1. Jimmy has a paid print newsletter. To make this event special I 
recommended he only invite current paying subscribers to the event. 

2. If you’re going to do a live “call in” a producer will come in handy. Behind 
the scenes the producer can screen callers and make sure everything is 
flowing smoothly. 

3. You have to promote the event. Make sure to send plenty of emails 
reminding your guests of the date and time. 

4. Have your guests show up early so they can begin dropping questions 
before you start the actual recording. 

5. Plan to record the event well before the air date. 
6. Remember, if there are any issues with the recording our team can clean it 

up in post production. 
7. Have fun. 

How do you get the best audio quality? 

Our very own Cupcake Rivera contributed a brand spanking​ ​new article​ to the 
group this week. If you want the absolute best sound quality from your show, 
take these to heart: 

1. Quiet Environment 

● Choose a room or space without a lot of people. 
● Pick a room with a lot of “stuff” in it. 
● Avoid recording in an empty room or with a lot of hard flat surfaces in it. 

Lack of “stuff” provides reflection surfaces for the soundwaves to bounce 
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back and re-enter your microphone. You will get echo reverb sound in 
your podcast recording. 

2. Wear Headphones 

● Use for remote recordings. The audio from your guest (which is coming 
through your computer speakers) will get picked up through your 
microphone. Creates echoey, lag sound. 

● Headphones help with active feedback of how you sound. For ex: You can 
hear if you are drifting away from the microphone 

3. Minimize Lag 

To minimize the lag in the conversation and avoid awkward pauses in the 
middle of the conversation you should to consider the following: 

● Close out all of your browsers that you are not using 
● Turn off any streaming devices at home 
● Anything that you can do to speed up internet connection will help. 

4. Remove distracting noises 

Avoid the following so you don’t create a lot of noise and distracting sound 
while recording: 

● Playing with the microphone 
● Moving around in your chair (may cause squeaking) 
● Wearing jewelry (earrings, necklace) that may cause “jangling” sound 

while you are talking 
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● If you have your microphone sitting on top of the table vs on a 
boom/shock mount, it will pick up sounds like typing, writing or 
accidentally bump against the mic. 

All of these sounds are difficult sounds to remove. 

5. Microphone Technique 

● Stay 3 to 4 finger widths away from the microphone 
● Stay in a consistent spot. Avoid drifting away or getting really close. 

Dynamic microphones (like ATR2100) are all designed to pick up the sound 
directly in front of the microphone capsule. If you are in the back of the room it 
will pick you up along with a lot of background noise. Fantastic at isolating the 
sound right in front of the capsule and rejecting everything else. 

Condenser mics (like the Blue Yeti) pick up a lot of background noise even when 
you are close to that microphone. 

We recommend using a boom and/or adding a shock mount to your mic setup. 

That’s all for this month. 
Love you - Mean it. 
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BONUS: The Ambassadors Club 
 
If you’re reading these words right now...  
 
You know me. You know Cupcake.  
 
And you know we do what we say we’re going to do. 
 
That’s why we want to partner with you to help more people have the same high 
level of service that you’re used to. At the same time we want to give you truly 
passive residual income. 
 
It’s Official - you are part of The Ambassadors Club. 
 
Here’s how it works: 
 

1. You refer someone to us (just make a quick email or text intro) 
2. We talk to them, if they’re a fit we enroll them 
3. We pay you $500 for everyone who signs up 
4. We pay you $100 per month for each month they stay on (most of you 

have been with us over a year) 
 
We’ll do all the work, and you’ll have a new income stream you won’t have to 
think about or manage a single thing. 
 
Talk about a win + win. 
 
Even better: Since you’re the one referring people, we know they’ll be awesome 
just like you. That means our networks will grow together with more of the 
absolute best people on the planet. 
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