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Want more downloads?

The most common question we get from all our clients is, “How do | get more
downloads?” Most of the time we tell you downloads don’t mean diddly. But
you won’t quit asking. Maybe I’m feeling The Christmas spirit? That’s why
today’s issue you’re getting a special report on how you can spike your
downloads.

Introducing The Podcast Download Spiker from our friend Anthony Metivier
The following screenshots and strategy were brought to you by my genius
friend Anthony Metivier of “The Magnetic Memory Method” way back in
2017. Some things might look different, but the strategy still works today. His
podcast has hundreds of thousands of downloads and he makes a living with his
online business. In other words, this guy is legit, that’s why I’m featuring him
here and recommending you get on his list and buy all his products today.

When Anthony first approached me with this method | wasn’t sure what to
expect, but I hopped on a call with him anyway. I’'m glad | did because what he’s
about to show you will give you another way to get your podcast show into the
ears of more eager listeners.

Most people do the work to produce a show, then they forget about it and move
on to promoting their next show week after week. This hamster wheat ensures
your shows aren’t being promoted as much as they should be. You’re not
getting the listenership you deserve. Anthony’s method fixes this by giving your
best shows more exposure.

While | haven’t done this exactly as Anthony describes | have done a version of it
and know it works to get more downloads and get people digging deeper into
your content. We’re not just whistling dixie here. Let's dive into Anthony’s slides
and I’'ll do my best to explain them.

www.ThePodcastFactory.com
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PODCAST MEDIA MEMBER LOGIN
MAGNETIC
MEMORY METHOD
Start Here.
Memqry Palace Science: Proof That This Memory In 4 Short Days With This
Technique Works FREE Video Series

Join over others who are using
the Magnetic Memory Method and
transform your memory today.

In the past, having to memorize information was not optional because
information wasn't easily accessible. But just because we've got all the info
é e we need at the touch of the button, that's no reason not to use a Memory
2 Palace. Proof regarding why awaits!

Get Your Free Videos Now

©" ot Im YORKu

This is Anthony’s homepage - | recommend you go there and signup today so
you can see him actually deploying this stuff >>>
https://www.magneticmemorymethod.com/

Are You KILLING Your Memory
With Poor Sleep?

for the video to load. It should play automatically.

Slee

www.ThePodcastFactory.com
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Each week Anthony uses his email list to promote his show. He always saw a
small bump in traffic whenever he emailed his list. So he started looking for
more reasons to email. That’s when he came up with the idea of the download
spike page. This is the top portion of the page where Anthony features a video
from his YouTube Channel. In addition to his weekly show email, he sends a
second email going to this page.

For Free Sleep & Memory Training ...

Here's a podcast that teaches you all about sleep and memory. You never have to suffer
destruction to your memory again

ight-click this free MP3 and download to your desktop:
Right k tt MP3and d | to your deskt

How Sleep Effects Memory Improvement

How To Memorize Numbers With The Major Method

Empowering information, isn't it? Well, it keeps getting better and better, the more you learn.
If you'd like even more about learning, memorizing and recalling any information, check this
out:

Want to take your memory to the next level?

If you're ready to experience better
memory recall, sharper thinking,
laser-like focus and more mental
energy... join everyone else inside the
Masterclass today!

GET INSTANT ACCESS »

This is the bottom portion of the page. As you can see, in addition to the video
he also shares some related podcast episodes. The video sets up the concept
and the podcasts expand on that idea. People who are interested in the video
content will likely be interested in the podcast content so it's a natural jump for
them to download the episodes highlighted on this page.

You can also see at the very bottom of the page Anthony makes an offer for his
product. He has reported an increase in sales since he started using these pages.

www.ThePodcastFactory.com
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~ Stats Snapshot
Nov21 Nov2s Dec Dec12 Dec19
2,000
Downloads 1.500
December 17,736
November 27,955 1,000
October 32,560
All Time 662,182 56
0

Anthony showed me his Libsyn dashboard since he started using the Podcast
Downloader Spike method and you can see the data. Every time he shares the
page he gets a spike in downloads. But it doesn’t stop there. Anthony, like me, is
a big fan of leverage. That’s why he says it’s crucial that you also engage with
your video on YouTube as well. On the next page you’ll see what he’s doing over

there.

YouIBR

Can Memory Techniques PULVERIZE Deadly Sleep Deprivation?

+ Addn

Anthony Metivier

£} Channel settings

A Share see More

www.ThePodcastFactory.com
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572 views
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Take a close look at the top right corner. He’s using “info cards” to drive people
back to his podcast download spike page. This is a form of cross pollination
which brings your podcast audience to your YouTube Channel and your
YouTube audience to your podcast.

Since Anthony first introduced me to this method he has racked up another
200,000 downloads.

Before | go, here is a much less sophisticated version we used to get more
downloads on The Making Agents Rich Show >>>
https://thepodcastfactory.com/marl7/

How do you pick the best masterminds to join?

Brandon and Amanda are looking to expand their network and influence.
Brandon asked about picking the best masterminds to join and best podcasts to
be on. Here are some tips from your fellow TPF Fam:

e Pick a mastermind where people are open and willing to share.
e Pick groups where you can help raise each others status

e Pick groups with leaders who inspire you

e Look for people who are well connected and respected

e Look for groups/shows where you can add value

These are great answers and apply to picking a mastermind to join or a podcast
to guest on. Personally, I've found it best to pick groups | want to be a part of
first. Usually inside the group there will be people with podcasts who will invite

me on.

Resources:

www.ThePodcastFactory.com


https://l.facebook.com/l.php?u=http%3A%2F%2Fmakingagentsrich.com%2Frichhabits%2F%3Ffbclid%3DIwAR3Mo8ik3cLKVf-7GNw_wJlH0W1Gj746t7EZufNj7EBz6esX6uNDHMPi-_4&h=AT2ER6se93l7k7ZT_Ul1CvY4we4k1OFMn9TCVFGI56_nYx_FUfUNl_rv7kPcVbVs1yoUliOEXPz1U6EoXkvDtLUnDUASYD14SbUmwyf5dg34-Mh1FPiCJioFHi8h-2xyfDdjeg
https://thepodcastfactory.com/mar17/
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The Law Of Success_https://thepodcastfactory.com/dwp-067/ - In this episode of
Daddy’s Working Podcast you’ll learn the entire process | use to pick and invest
in high level masterminds.

How To Break Through All Your Limitations
https://thepodcastfactory.com/dwp-054/ - One of the most powerful things you
can do to break through all your limits is get around the right people. In this
episode of Daddy’s Working you’ll discover the phenomenon of “Borrowed
Belief.”

The Side Door: How To Book Influential Guests On Your Podcast
https://thepodcastfactory.com/the-side-door-how-to-book-influential-guest-on
-your-podcast/ - In this article we talk about connecting with influential people
through non-traditional methods. The very same methods could be applied to
getting yourself booked on other people’s shows.

How do | name my new service?

When I’'m training new writers for our copy team one of the most common
mistakes | see them make is thinking they need to come up with ideas. They
actually don’t need to come up with any ideas at all, because all the best ideas
come from your market.

That’s why when Shawna asked for ideas on what to name her new service | told
her, “l don’t know.” Luckily, she’s already had someone pay her for this service
(twice.) | told her if anyone knows what you should name it, it’s that person who
paid you.

| recommended she ask her client to do a case study using The Client Journey

Framework. Record the interview. Take good notes. And the name would
magically appear out of thin air.

www.ThePodcastFactory.com


https://thepodcastfactory.com/dwp-067/?fbclid=IwAR2Zg-_RaYExyJ022-Glyj1RVwW3d8GajBH6XA_4qUS3dK1iuJenw3pvMoM
https://l.facebook.com/l.php?u=https%3A%2F%2Fthepodcastfactory.com%2Fdwp-054%2F%3Ffbclid%3DIwAR2wq51Mm530nXLuLIZcuaD7aoX_hZUeVaJ44JKbErMb7O5MrvFB8ruiIzk&h=AT3y9MyUzB3ooJC3cEqUtg4v2r6jYG_JWo3xOIosXzwdF-ewLJOKqtiDcpEJNiyjOP7LvUHLmhd1HCudux8yaFuUmYSw1ZljJpcQVbDE8BSIcjr-7_PKC9tUT_rE4R1HJcEPKg
https://l.facebook.com/l.php?u=https%3A%2F%2Fthepodcastfactory.com%2Fdwp-054%2F%3Ffbclid%3DIwAR2wq51Mm530nXLuLIZcuaD7aoX_hZUeVaJ44JKbErMb7O5MrvFB8ruiIzk&h=AT3y9MyUzB3ooJC3cEqUtg4v2r6jYG_JWo3xOIosXzwdF-ewLJOKqtiDcpEJNiyjOP7LvUHLmhd1HCudux8yaFuUmYSw1ZljJpcQVbDE8BSIcjr-7_PKC9tUT_rE4R1HJcEPKg
https://l.facebook.com/l.php?u=https%3A%2F%2Fthepodcastfactory.com%2Fthe-side-door-how-to-book-influential-guest-on-your-podcast%2F%3Ffbclid%3DIwAR1iZDFfxihvBkRrKm9cODSMDVXUcfG9xYV_6kgj8N-AHtppoxGK9NCtTdY&h=AT0Qvg2GEhy9JespvHcZg8hAl9bc3gUGcSyKR0F_-WCtJm6HWdbnUtt5xWzeVttjooOT_9Zl98Flj2fm2vaJ1qXuaC2v3auRH_j7n6sDD4qsC3xklXqrTvZUsbvZv4qERSz4cw
https://l.facebook.com/l.php?u=https%3A%2F%2Fthepodcastfactory.com%2Fthe-side-door-how-to-book-influential-guest-on-your-podcast%2F%3Ffbclid%3DIwAR1iZDFfxihvBkRrKm9cODSMDVXUcfG9xYV_6kgj8N-AHtppoxGK9NCtTdY&h=AT0Qvg2GEhy9JespvHcZg8hAl9bc3gUGcSyKR0F_-WCtJm6HWdbnUtt5xWzeVttjooOT_9Zl98Flj2fm2vaJ1qXuaC2v3auRH_j7n6sDD4qsC3xklXqrTvZUsbvZv4qERSz4cw
https://l.facebook.com/l.php?u=https%3A%2F%2Fthepodcastfactory.com%2Fthe-side-door-how-to-book-influential-guest-on-your-podcast%2F%3Ffbclid%3DIwAR1iZDFfxihvBkRrKm9cODSMDVXUcfG9xYV_6kgj8N-AHtppoxGK9NCtTdY&h=AT0Qvg2GEhy9JespvHcZg8hAl9bc3gUGcSyKR0F_-WCtJm6HWdbnUtt5xWzeVttjooOT_9Zl98Flj2fm2vaJ1qXuaC2v3auRH_j7n6sDD4qsC3xklXqrTvZUsbvZv4qERSz4cw
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Resources:
The Client Journey: This is the document we use internally to map out your
client’s journey https://thepodcastfactory.com/TCJ-doc

Guaranteed Way To Pick A Great Name For Your Podcast
https://thepodcastfactory.com/guaranteed-way-to-pick-a-great-name-for-your-
podcast/ - Even though this article is specifically about naming your podcast.
You can use many of the same principles for naming your products and services.

|s it time to pivot?

When Jill first joined The Podcast Factory Family, she was focussed on her
fitness business. At that time she was already thinking about what would come
next. She had her target set to move into mindset, healthier living, and
spirituality. She wanted to know if it was time to pivot with her content.

The short answer is, “Yes.”

The long answer is: If you’re taking the long view on podcasting (which |
recommend) then you’ll need to pivot as you evolve. Your content, brand, and
listeners will all grow with you,

A perfect example of this evolution is my friend Doberman Dan. When we first
started his Off The Chain Show it was all about copywriting and marketing. Over
the 5 years we worked together we moved from topics like inner game, to
conspiracy theories, to interviews, and even spirituality.

The show evolved as he did. He brought his audience along for the journey and
they loved him more for it.

www.ThePodcastFactory.com


https://thepodcastfactory.com/TCJ-doc
https://thepodcastfactory.com/guaranteed-way-to-pick-a-great-name-for-your-podcast/?fbclid=IwAR1v7cXM_UYACg6bqBQUkbLOE46_A0ylA25YmeyCoMb_CujwoVhUnHN4EWs
https://thepodcastfactory.com/guaranteed-way-to-pick-a-great-name-for-your-podcast/?fbclid=IwAR1v7cXM_UYACg6bqBQUkbLOE46_A0ylA25YmeyCoMb_CujwoVhUnHN4EWs
https://thepodcastfactory.com/guaranteed-way-to-pick-a-great-name-for-your-podcast/?fbclid=IwAR1v7cXM_UYACg6bqBQUkbLOE46_A0ylA25YmeyCoMb_CujwoVhUnHN4EWs
https://l.facebook.com/l.php?u=https%3A%2F%2Fthepodcastfactory.com%2Fdds-233%2F%3Ffbclid%3DIwAR0BJ5XsX_4HjTb4ksYh8qA7anXwfIkuxmPzMwpiSzdYYCDF0GvSeajPvyI&h=AT1IF4TYbBThYodJND3J2sb5cGhtom5qDxMD_V2qgqBZ6Tj4-ru9-Ud3qJIKOkwHxuwchlNvXKjhICsbqXkiVIJ94JxbICrrs49R6A2FG8P_nCoOzPJK5LMH9aEmqbDqyPJgZg
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The ONLY number that matters

Every once in a while | like to put one of our TPF family on the spot. On this call it
was Shawna’s turn. | asked her what her goals were this quarter and she simply
said, “to sell everyday.”

This is a great start, but when | asked her how she was tracking it she didn’t have
an answer.

A lot of people complicate sales tracking, me included. | used to have pipeline
software, spreadsheet trackers, and all sorts of other gadgets to track my sales
goals. And you know what? I hated it.

This year | discovered a simple system that works well for me. The best part is |
only have to track one number.

Offers Made.

Yip, that’s the only metric | track in my business. All you need to do is keep a
notepad document on your phone. Call it “Offer Tracker.” Write the date and
Offer you made every time you make an offer. Eventually you’ll see how many
offers it takes to make a sale.

Armed with that information you know exactly how many offers you need to
make each month to hit your goals.

I’ve set a new goal to hit 100 clients in 2021. To get there I’ll need to make 20
offers per month.

How about you, what is your number?

www.ThePodcastFactory.com
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I'm thinking of postponing my podcast launch

When someone tells me they’re thinking of postponing their podcast launch |
almost always talk them out of it. When we get down to the root cause of their
proposed delay it’s usually some sort of “Impostor Syndrome.”

In Duane’s case, I’m not so sure. He works in the construction industry. In
another life | was an Electrician and | remember always slowing down from
November through the New Year.

With that in mind, there seems to be a good opportunity for Duane to use this
“down” time to connect with people who are usually too busy to talk. This is a
great time to book more high level interviews, get partnerships in play, and
prepare for a bigger launch.

Additional Resources:

To find out why moving faster and not slowing down is usually the right answer
read: The Mountain Effect https://thepodcastfactory.com/the-mountain-effect

Thinking of putting off your launch? Here’s why you SHOULDN'T put it off
another second:
https://thepodcastfactory.com/why-you-need-to-be-a-hero-even-if-you-dont-fe

el-like-one

If you’re considering doing an interview show, these two resources will be
especially helpful:

How To Get Guests To Brag About Your Interviews (without begging)
https://thepodcastfactory.com/how-to-get-guests-to-brag-about-your-intervie
ws-without-begging/

www.ThePodcastFactory.com
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https://thepodcastfactory.com/the-mountain-effect-how-to-eliminate-self-doubt-when-starting-your-podcast/?fbclid=IwAR0gDV97THZ4VwqTw8wdUgRYO738kYo0A8QrZQGZcWaB7Yvp87M6MEhyeGM
https://thepodcastfactory.com/the-mountain-effect
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https://thepodcastfactory.com/why-you-need-to-be-a-hero-even-if-you-dont-feel-like-one/
https://thepodcastfactory.com/why-you-need-to-be-a-hero-even-if-you-dont-feel-like-one/
https://thepodcastfactory.com/how-to-get-guests-to-brag-about-your-interviews-without-begging/?fbclid=IwAR05xHDNIVpOTQ-f-zm1WvBkc8l1qA-4-ynlZdYYLyReNL8bSr7pJUOcFsg
https://thepodcastfactory.com/how-to-get-guests-to-brag-about-your-interviews-without-begging/?fbclid=IwAR05xHDNIVpOTQ-f-zm1WvBkc8l1qA-4-ynlZdYYLyReNL8bSr7pJUOcFsg
https://thepodcastfactory.com/how-to-get-guests-to-brag-about-your-interviews-without-begging/?fbclid=IwAR05xHDNIVpOTQ-f-zm1WvBkc8l1qA-4-ynlZdYYLyReNL8bSr7pJUOcFsg
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Case Study: Want to know how Cherylanne Muraski Skolnicki snagged a very
high level interview with super star Gabby Reece?
https://thepodcastfactory.com/cold-email-success

Is anyone running ads to their podcast?

Jill wants to get more people listening to her show. She thought ads might help
her build her audience. | don’t know much about ads, so | asked the advertising
heavy weights in our group for their advice. Here’s what they said:

Jason Benfield “Wouldn't mind taking a look, and having my team map out a
strategy doc for ya. The only caveat is if you use the suggestions, and kick-butt,
that you give a testimonial.”

Jimmy Pollard “l used to, but it’s not traceable so | don’t do it anymore. | used to
run ads to the iTunes link to iPhone users connected to WiFi. That got the best
results as far as clicks. But what | do now is run ads to my content and optimize
for email opt-ins. In my content itself, | talk about the podcast. | figure I’'m going
for the email opt-in, but anyone who wants to check out the podcast can do
that, too. Plus, | mention it in the first autoresponder email anyway.”

Nate Kennedy “You can run ads to the Page on your website that has your
Podcast on it. On the site you can use an Overlay to Acquire an Optin or Push
them to Subscribe or both. Also, if they engage with the ad you can retarget
them with other episodes or offers.”

www.ThePodcastFactory.com
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https://www.facebook.com/cherylanne.skolnicki?eid=ARD6kEV7AeiYqhUBoW24DizRq-_MLy0dRNyogNAkN7OQ9XYqZs7nX9xql-h0tHvMSanopB_nx55PlBgG
https://www.facebook.com/1112227280/videos/10223969487481007/
https://thepodcastfactory.com/cold-email-success
https://www.facebook.com/jasonbenfield?eid=ARAqaOocOMwTjq3SVWAlQYQ_YzafLkOjtsTs4zTQp80wI9syTNRpycsyuCMTLnaoQEm2-sN9f0sbWz0J
https://www.facebook.com/asdfkweroumzxc56164?eid=ARBbOnxDdHyI1AAwzQl2HbA8vjLo5zNtjGqunn0kNiEKXakZ_4qdcMGSCJJGq_8hQwv-y3VXsvTnxi3g
https://www.facebook.com/thenatekennedy?eid=ARB9jueURbx5PMnDKwsMt5_Ua1tWq9iv_DS39vea-ljEzpQaZUjFxEjhDe-IMbMuuR1OVJ2FAn8_kQ9u
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30 clients with 9 words?

Although Keith isn’t doing a podcast (yet) - he is a loyal subscriber to our
PaperBoys.io - BETA. This is the eMail Marketing arm of The Podcast Factory.
When he joined us | told him we were going to do something radically different
than anyone else in the industry.

Instead of beautiful templated eMails and ‘adding value’ - we went guerilla
simple with a 9 word eMail. We learned this method from legendary marketer
Dean Jackson. We’ve taken what we learned from Dean and added our own TPF
twist. Low and behold, this thing worked better than any of us expected.

How well did it work? Check out this Case Study and see how Keith earned
enough in one eMail to pay for a year of PaperBoys.io
https://thepodcastfactory.com/5-word-email

Who prints your newsletters?

Ever since the relaunch of The Podcast Factory Insider’s print newsletter you
guys have been badgering me to find out who does our newsletter printing. It’s a
company we’ve used for many years out of New York called Selby.

If you want an intro hit up_Rachel and she can hook you up with them. They’re a
great firm who always gets the job done for us.

That’s all for this month.
Love you - Mean it.

&

www.ThePodcastFactory.com
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https://thepodcastfactory.com/5-word-email
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BONUS: The Ambassadors Club

If you’re reading these words right now...

You know me. You know Cupcake.

And you know we do what we say we’re going to do.

That’s why we want to partner with you to help more people have the same high
level of service that you’re used to. At the same time we want to give you truly
passive residual income.

It’s Official - you are part of The Ambassadors Club.

Here’s how it works:

You refer someone to us (just make a quick email or text intro)

We talk to them, if they’re a fit we enroll them

We pay you $500 for everyone who signs up

We pay you $100 per month for each month they stay on (most of you
have been with us over a year)

> w e

We’ll do all the work, and you’ll have a new income stream you won’t have to
think about or manage a single thing,.

Talk about a win + win.
Even better: Since you’re the one referring people, we know they’ll be awesome

just like you. That means our networks will grow together with more of the
absolute best people on the planet.

www.ThePodcastFactory.com
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